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Management & Advisory Domain (Small Business) | Contract #: 47QRCA25DS813

Previous Experience

Who We Are

The Clearing is a transformation partner for leaders ready to modernize their work, leadership, and delivery. We empower 
people, engineer processes, and enable technology adoption to create systems that scale, repeat, and deliver value. 

We accelerate any team’s ability to utilize the data and insights their systems produce. We rapidly prototype how people, 
processes, and decision-making can shift to absorb and integrate the data and information AI-driven applications offer.

Everything we do is rooted in principles for work that drive predictable outcomes. Our expertise is configurable and adaptable to 
your organization’s toughest challenges. Our products get you where you want to be.

The Clearing  
OASIS+ Capabilities 
Statement

Department of Justice  
(DoJ) Drug Enforcement 
Agency (DEA) Strategic  

Planning and 
Communication  

Consulting Services

General Services 
Administration (GSA) 

Technology Transformation 
Services (TTS) / Solutions 

& Federal Risk and 
Authorization Management 

Program (FedRAMP) Program 
Management Support 

Social Security 
Administration (SSA)  
Product Management  

for Lifecycle and 
Methodology, Discovery 
Coaching and Training

Washington  
Headquarters Service 

(WHS) Customer  
Experience Strategic 

Development  
Support Services

Awarded NAICS

M&A 
541611

Administrative Management and General 
Management Consulting Services

M&A 
541612 Human Resources Consulting Services



Competencies
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Performance Transformation

•	 Strategic forecasting & planning
•	 Strategy development
•	 Governance
•	 Risk assessment, mitigation, & management
•	 Cost/schedule/performance analysis integrated 

program management & improvement
•	 Project management, program management, 

integrated program management
•	 Knowledge based acquisition
•	 Knowledge management
•	 Leadership & organizational assessments
•	 Long range planning, futures, & forecasting
•	 Change management 

Decision Making Enablement

•	 Decision analysis
•	 Information analytics
•	 Business case development/analysis support
•	 Business consulting
•	 Business intelligence support 

Data & Technology Modernization

•	 Stakeholder requirements analysis
•	 Requirements management
•	 Concept development & requirements analysis 

Process Optimization

•	 Program documentation
•	 Business process improvement
•	 Business process reengineering
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Ready 
to Chat?

	 www.theclearing.com

	 202.558.6499

	 info@theclearing.com

	 The Clearing, Inc. 
	 1250 Connecticut Avenue, N.W. 
	 Suite #625 
	 Washington, D.C. 20036

POCs

Shkan Woodruff, Director of ContractsCOCM
	 202.558.6499

	 shkan.woodruff@theclearing.com

Sonya Dasika, Senior Advisor, Sales & CaptureCOPM
	 703.585.4173

	 sonya.dasika@theclearing.com


